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If this works, why innovate?
Increase Efficiency
Schedule Confidence
Cost Stewardship
Managing Risk

Beyond Bid-Build



Alternative Contracting Methods
• Indefinite Delivery/Indefinite Quantity (ID/IQ)
• Construction Manager/General Contractor (CM/CG)
• Fixed Price Variable Scope (FPVS) for Design-Bid-Build
• Best Value for Design-Bid-Build
• Design Build
• What else?
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Implementation 
Plan Actions

Proposed SME areas include: Project Management; Alternative 
Project Delivery/Design Build; Project Development 

Form SME Team

Hold discussion with relevant decision makers and focus on 
where implementation may take place based on executive 
sponsorship

Implementation
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05

Determine what will be areas of focus and goals to be 
achieved

Establishing a Work Plan

Draft an implementation plan with a SWOT analysis, 
Implementation Plan, and Proposed Schedule Rollout

Plan Creation
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Research current actions in the department and 
activities in other states

Research & Development
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